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About The Light Foundation:
The Light Family Empowerment Foundation
(alias The Light Foundation – TLF) is a nongovernmental and not-for-profit organization
conceptualized in 2005 and registered in 2010
as an Incorporated Trustee at the Corporate
Affairs Commission (CAC/IT/No. 31199). TLF
envisions a world without discomfort; and has
a mission to make sustainable impact in
communities through the empowerment of
individuals and families.

About Adopt-A-Camp:
Adopt-A-Camp is TLF’s programmatic intervention to Internally
Displaced Persons (IDPs) and other victims of insurgency – direct or
indirect – in host and affected communities in North East, Nigeria.
With a wide range of needs, Adopt-A-Camp focuses, primarily, on
providing educational supports to beneficiaries. However, considering
the criticality of survival, Adopt-A-Camp also provides support in the
areas of Food and Clothing, and other donated relief materials while
providing linkages to organizations that wish to support in other areas.
Adopt-A-Camp projects are conceptualized, planned, and
implemented with the hope that peace and security would, in no time,
be restored in affected communities and the victims can enjoy lessrigorous resettlement process through the support we provided while
in displacement.

Needs Analysis:
Basic Necessities
(Food, Clothing,
and Shelter)

A Needs Assessment conducted
by Adopt-A-Camp in October,
2014 revealed that the areas of
needs of IDPs are 4-pronged:

Economic
Empowerment:
Skills Acquisition
and Start-up
Support

IDPs’
Needs

Education:
Formal and
Informal

Health: Basic
and Psychosocial

Adopt-A-Camp Tripartite Scope of Intervention:
In view of the broad areas of IDPs’
needs, as shown by the outcome
of the Needs Assessment, AdoptA-Camp focuses on three areas, in
order of priority: Education, Food,
and Relief Materials.

Donated
relief
materials

Food, nonfood items,
and food
supplements

Education

Scope of Intervention:
Education
A 2013 UNESCO Report reveals that Nigeria has the highest number of out-of-school children in the world. The largest
percentage of the staggering 10.5 million comes from the North East. Abductions and killings of school children and
teachers, as well as mass destruction of schools, by the Boko Haram sect, has forced several parents to withdraw their
children from school while public schools that were not destroyed have been shut down in view of the insecurity in the
region. The few existing private schools are mostly unaffordable by majority of parents/guardians. This has resulted in a
large number of children not in school for over two years.
Furthermore, the festering insurgency has forced displacement of over 2.1 million (official figures by the National
Emergency Management Agency), majority of whom are women and children. In addition, several IDP camps were
schools, as a result halting educational activities for the initial users – pupils, as well as the new occupants – IDPs.
Worrisomely, the level of illiteracy among school-age children in the North East is believed to be one of the causes of
underdevelopment in the region, while also serving as a push factor in broadening the Boko Haram group, which is a
threat to the peace and security of the nation as a whole
To this end, therefore, Adopt-A-Camp focuses, primarily, on educational intervention as a way of bridging the
educational gap between school-age victims of insurgency and their counterparts in unaffected regions of the country;
while also serving as an approach to providing psychosocial support to affected school-age children, especially through
learning recreational activities; and by extension, reducing the rate of illiteracy in the North East region. Summary of
expected impact, therefore, is that Education becomes an avenue to providing a better future for the direct individual
beneficiaries, their families, communities, and the North East Region.
Adopt-A-Camp educational intervention are covered through three projects:
u

School-In-A-Bag Project

u

Learning Tents Project

u

Impact Box Project

Current
State of
Learning

Adopt-A-Camp Educational Intervention:
School-In-A-Bag Project
Through the School-In-A-Bag Project, we distribute
school bags, loaded with self-learning school
materials, to affected school-age children as a way
to encourage education, reawaken the quest for
education, while serving as a form of psychosocial
and post-trauma support.
Each school bag is loaded with age-appropriate
text books, work books, exercise books, drawing
books, pencil cases (with content), story book, etc.

Adopt-A-Camp Educational Intervention:
Learning Tents Project
The Learning Tents Project is aimed at providing makeshift
conducive learning spaces in IDP camps and communities
where there are no schools. Each Learning Tent
accommodates 45 pupils and is furnished with deskbenches, smooth concrete floor, blackboard, teaching aids
(Impact Box), educational recreational materials, etc.

Adopt-A-Camp Educational Intervention:
Impact Box Project

The Impact Box Project is targeted at communities
so as to aid teaching in cluster forms; as well as in
IDP camps and/or communities where Learning
Tents are in place.
Each Impact Box contains an embedded
blackboard, duster, foldable mat, text books,
workbooks, story books, Register, Pupils’
Performance Book, learning recreational materials
(inflatable ball, educational games, lego, and
colourful clays), and other teaching aids.

Scope of Intervention:
Food
The large population of IDPs, currently put at about 2.1 million by the National Emergency
Management Agency (NEMA), reveals that daily sustenance activities like feeding, shelter,
and clothing, requires huge attention and support. Besides, to ensure effectiveness, buy-in,
and sustainability of IDPs’ wants, there is need to ensure their needs (survival) is sufficiently
catered for.
To this end, educational intervention provided by Adopt-A-Camp is aided, appreciated,
and sustained through support with survival needs, like food.
The Adopt-A-Camp food intervention is carried out through The Food Project.

Current
State of
Feeding

Scope of Intervention:
Relief Materials
To alleviate the suffering of IDPs, Adopt-A-Camp collects and distributes donated relief
materials.
Relief materials are usually donated by well-meaning individuals, families, and organizations
who give materials like clothing, beddings, toys, recreational materials, shoes, non-food
items, warm clothing, basic medical supplies, toiletries, etc.
We distribute relief materials every time we are implementing any of our projects.

Activities: Past and Ongoing
Christmas For IDPs

‘Christmas for IDPs’ was implemented
in December, 2014 with a view to
making the yuletide pleasantly
memorable for 1,500 IDPs in Yola,
Adamawa State.

Activities: Past and Ongoing
School-In-A-Bag

School-In-A-Bag (SIAB) was distributed to 120
IDPs in September, 2015. 60 units was given to
school-age children in the Maisandari IDP
camp in Maiduguri, Borno State; while another
60 units was given to children attending a
makeshift school set up by Education Must
Continue Initiative in Yola, Adamawa State.

Activities: Past and Ongoing
The Food Project
In July, 2015, we launched Feeding Sets Project aimed
at providing feeding sets (plates, cups, and cutleries)
as well as food supplements to IDPs. However, in
December 2015, the project name was changed to
The Food Project so as to expand the scope of
intervention to include food and non-food items.
In December 2015, The Food Project was
implemented in Biu, Borno State where an IDP camp
of over 4,500 IDPs was reached; and to 100 poor
households in Michika, Adamawa State – a community
once under Boko Haram control for 3 months.

Impact Activities for 2016:
For 2016, we plan to make impact by distributing:
1.

2.

24 Learning Tents in 8 communities. We’re targeting 4
communities each in 2 States – Borno and Adamawa – whereby
3 learning tents would be given to each community. For Borno,
we’d be reaching 2 IDP camps in Maiduguri (Dalori and
Maisandari) and 2 host and/or affected communities (Chibok
and Biu). Also, in Adamawa, we’d be reaching 2 IDP camps
(NYSC and Malkohi) and 2 host and/or affected communities
(Yola and Michika). Where a camp or community is no longer
functional or inaccessible, another would be chosen.
2,160 School-In-A-Bag that is, 270 units of SIABs in each of the 8
communities where the Learning Tents are mounted.

We also plan to reach:
3.

20,000 IDPs through The Food Project: where targets are IDPs in
camps as well as victims in host and affected communities.
Distribution to be done in April, August, and December.

4.

Several IDPs and affected victims by giving donated relief
materials which includes cloths, beddings, toys, recreational
materials, books, shoes, warm clothing, etc.

Donated
relief
materials

Food, nonfood items,
and food
supplements

Education

2016 BUDGET
Project

Particulars

Unit Cost

Quantity

Sub Total

Learning Tents

Tents

250,000

24

6,000,000

15 Desk-benches per learning tent

3,500

360

1,260,000

Teacher’s Chair and Table

20,000

24

480,000

Blackboard (incl. chalks and dusters)

10,000

24

240,000

Concrete Base

50,000

24

1,200,000

9,180,000

School-In-A-Bag

SIABs distributed to 2,160 pupils – 270 per community

5,500

2,160

11,880,000

11,880,000

Impact Box

Impact Boxes (teaching aids)

50,000

24

1,200,000

1,200,000

The Food Project

Food and non-food items to 2,000 households @ 10 IDPs
per household

4,000/household

2,000

8,000,000

8,000,000

TOTAL PROJECT SUM
Administration

Total

30,260,000

Add: Cost of Administration and Logistics: (10% of total project sum)

3,026,000

Add: Contingency and Miscellaneous: (5% of total project sum)

1,513,000

TOTAL BUDGET

34,799,000

Corporate
Social
Responsibility

How to
support

Volunteerism

Work Plan
S/NO.

ACTIVITIES

1

Strategic Planning

2

Publicity, fundraising, and collecting donations

3

The Food Project (2 IDP Camps in Maiduguri and 2
host or affected communities - Chibok, and Biu)

4

Publicity, fundraising, and collecting donations

5

Learning Tents (Maiduguri, Chibok, and Biu)

6

School-In-A-Bag (Maiduguri, Chibok and Biu)

7

Impact Monitoring and Evaluation (Borno State)

8

Publicity, fundraising, and collecting donations

9

The Food Project (Yola, Michika, and Malkohi)

10

Publicity, fundraising, and collecting donations

11

Learning Tents (Yola, Michika, and Malkohi)

12

School-In-A-Bag (Yola, Michika and Malkohi)

13

Impact Monitoring and Evaluation (Borno State)

14

Publicity, fundraising, and collecting donations

15

The Food Project (Selected NE Locations)

16

Distribution of donated relief materials

17

Year-End Report and Accounting

TIMELINE
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Contact:
Suite C54, Gwarimpa Ultra Modern Plaza,
Life Camp,
Abuja.
+234 803 866 4607 | +234 805 555 8881 | +234 808 484 8757
Facebook.com/adoptacamp
Twitter: @AdoptCamp
info@adoptacamp.org.ng
www.adoptacamp.org.ng

Thank You!

