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The Problem:

The downpour of August 27, 2017
flooded 24 commun ities in the Makurdi
metropolis of Benue State, affecting
81,921 persons from 2,769 households,
while submerging and/or impacting 1,574
houses.

Although the water level in most areas
receded within days, there was need to
support the victims through the
unpalatable phase of displacement, as
well as loss of properties, and livelihood.

The government acted by setting up two
Internally Displaced Persons camps, while
several NGOs, groups, and indiv iduals ,
intervened in different ways, all aimed at
providing assistance to the flood victims.
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Our Intervention:
#MissionToMakurdi

Our baseline assessment revealed that though
the flood receded within days, several houses
were not habitable, forcing victims to squat with
neighbours and relatives, while some moved to
the IDP camps. Also, some victims were unable to
recover their household properties, while many
lost their means of livelihood, especially farmers.

Having analyzed the enormity of the problem,
vis-à-vis ongoing commendable supports, it was
necessary to complement these efforts. Thus, we
launched #Mission2Makurdi.

With an overall goal of restoring to normalcy
and livelihood to victims, Adopt-A-Camp’s
#Mission2Makurdi was a stopgap, short-term
intervention to assist the victims with immediate
needs, while aiding their process of restoration.



Our Intervention:
#MissionToMakurdi

#MissionToMakurdi covered a four-pronged scope of intervention:

Food

Medicals

Relief/Household 
Materials

Cash

• Food:
We donated basic food items to the victims. Also, on the
first day, we served food and other refreshment to some
members of four hundred households, from five communities.

• Medicals:
Medical outreach was necessitated to address basic
medical issues. Thus, we conducted basic medical tests,
administered drugs, and gave medical counseling/advice.
We also donated treated mosquito net to each household.

• Household Materials:
Beneficiaries were given household materials like clothes,
beddings, mattresses, blankets, shoes, books, toys, kitchen
utensils, feeding sets, etc.

• Cash:
We gave N5,000 to each benefitting household.



DAY 1

We served food and drinks to 
members of over 400 households 
from five communities (Iwenge, 

Zaki Anshima, High Level, Adeke, 
and Chivir). We also distributed 
household materials, and gave 
N5,000 to each household, as 
well as a group of pensioners.



DAY 2

The first part of the day was for 
medical intervention, where we 
conducted basic medical tests, 
administered drugs, and gave 

medical advice. Afterwards, we 
commenced distribution of the 
household materials to the over 

400 households from five 
communities that had gathered.



DAY 3

We started the day at the Achusa
community, where we distributed 
relief and household materials to 
103 households. Afterwards, we 

went to the then newly-established 
IDP camp in Agan (outskirt of 
Makurdi) to donate relief and 
household materials, as well as 

medical supplies to the 311 
households camped there. 



6 Communities

1 IDP Camp (311 households, and 1,928 IDPs as at 15th September)

10 Pensioners

814 Households

5,698 beneficiaries

4,420 women and children

1,278 men

#MissionToMakurdi
Outcomes

The overall outcome of the #MissionToMakurdi is that of better living condition of flood victims, as
well as restoration of hope, and the assurance of love. Also, the medical outreach served as an
avenue to improve victims’ health conditions, while identifying medical issue(s), with some getting
immediate medications, and medical advice. In all, we reached:



#MissionToMakurdi
Financials:

Income Expenditure

Particulars Amount (N) Particulars Amount (N)

Total funds donations 6,138,890.29 Blankets (500 units) 250,000

Extra payments by GIC 86,100.00 Treated mosquito nets (500 units) 650,000

Rice (500 units of 5kg bags) 600,000

Feeding sets (plates, spoons, and cups) 239,400

Medical supplies 125,000

Food and Drinks (served on day 1 of the mission) 188,500

Cash Donations (N5,000 x 386 households), and monetized incomplete relief materials 1,948,000

Admin and Operations: (Travels, Feeding, Security, Rentals, Support Staff, and Communications) 605,740

Logistics: Packaging, Transport, and Haulage (using a 20-tonnes truck) 613,300

Total Income 6,224,990.29 Total Expenditure 5,219,940

Balance = N1,005,050.29

Note:

• £150 was received from a UK donor. The Naira equivalent of N69,750 was sent by the receiver in the UK to Adopt-A-Camp Account.
• Willow Creek donated an equivalent of N2,200,000 through Global Impact Church. This was used to purchase the treated mosquito

nets, rice, blankets, feeding sets, and cover some parts of the logistics from Lagos.
• Direct project cost is N4,000,900, while indirect project cost is N1,219,040 (Operations, and Logisti cs). Thus, about 77% was spent on

direct project, while indirect project cost gulped 23%; that is a ratio of approximately 8:2.
• As at the project completion (10.00am of 16th September), N135,800 was left. However, we have received additional donation of

N869,250.29 between 17th and 28th September, resulting in a total balance of N1,005,050.29.



Financials:
Donors



Financials:
Online Donation Portal (Donate-NG)



Financials:
Donation Range

0 10 20 30 40 50 60 70 80

N1,000 - N20,000

N20,001 - N50,000

N50,001 - N100,000

N100,001 - N500,000

N500,001 - N1,000,000

N1,000,001 above

N1,000 - N20,000 N20,001 -
N50,000

N50,001 -
N100,000

N100,001 -
N500,000

N500,001 -
N1,000,000 N1,000,001 above

Total 71 8 4 4 0 2



Financials:
Spend Analysis

77%

23%

Direct Costs (Project) Indirect Costs (Operations, and Logistics)



Financials:
Donor Categories

76

2
6 5

Individuals NGOs/Not-for-Profit Faith-Based 
Organizations

Businesses



After six to eight weeks of this intervention (from 
date of project completion), a post-mission impact 

assessment would be conducted, with a view to 
ascertaining the short-term impact of this 

intervention vis-a-vis the overall goal of restoring 
normalcy to critically-affected flood victims.

The outcome of this assessment would reveal, among 
others, areas of needs; as well as inform the next 
line of action – that is, scope of (next) intervention, 
objectives, anticipated outcomes, and budget. Thus, 

if it falls within the ambit of our mandate and 
capacity, we would launch a #Mission2Makurdi II.

Next Steps



Gratitude





At Adopt-A-Camp, we respond to humanitarian needs by 
providing assistance to Internally Displaced Persons (IDPs), 

victims, and persons affected by any form of crisis.

www.adoptacamp.org.ng
info@adoptacamp.org.ng

+234 803 866 4607
+234 809 200 0444
+234 802 946 1085

About Us:


