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Background:

The Boko Haram insurgency ravaging the North Eastern part of Nigeria has caused untold havoc, including displacement of over
two million persons, abductions, conscription and radicalization, killings, and immeasurable destructions. One of the critically
affected aspects of life, as a result of the insurgency, is the attack on education, as evident in destroyed and abandoned
schools, maiming of Educationists, and kidnapping of school children, among others. As such, education became severely
endangered.

However, with the ongoing progressive and commendable efforts of the Nigerian Military, there has been return of some
displaced persons to their towns, with some picking up their livelihood, while some schools are being reopened, leading to
children returning to school, and education being gradually restored. It is noteworthy that some of the IDP Camps are able to
have some form of learning, thereby bridging the educational gap that has been created as a result of the insurgency.

Chibok, with a population of about 90,927 - 40% (36,302) of whom are of school age and enrolled in one of the 19 public and
private schools, while recording continuous increase in enrolment rate, is still in dire need of educational intervention, just like other
affected communities. This much-needed intervention will not only to encourage the brave children who have returned to school
despite the volatile security terrain, but also — and most importantly — would serve as an avenue to a deliberately fashioned and
anticipated future where these ones can be the catalyst of the developmental advancement the region earnestly need.



Programs:

In view of the education gaps, The Light Foundation commenced two programmatic interventions — Adopt-A-
Camp and Girl Child Africa — aimed at providing educational supports to IDPs, and qirls in critically affected
communities, respectively. To achieve the objectives of both programs, the following Projects were designed:
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The Project:

Having implemented projects in Chibok in 2015, where food and non-food
items were donated to some parents of the abducted Chibok schoolgirls; and
in 2016, where 500 loaded school bags and sandals were distributed to 500
pupils from five schools, there was need to return to provide more support.

Thus, based on the obvious educational needs in Chibok Local Government
Areq, as a whole; coupled with the large number of pupils who have returned
to school upon reopening of some schools; it was necessary to support the
pupils with writing materials, school uniforms and sandals; while providing
teachers and learning providers with relevant instructional materials and
teaching aids, needed to aid impartation of knowledge. Hence, the Missions fo
Chibok, has been to implement our School-In-A-Bag and Impact Kits projects.




The Project:

Highlights

‘ 1,026 school bags distributed

\

‘ 19 schools impacted

|

[

/
‘ 8,250 still in need of school supplies in Chibok (as at June 2017)
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The Project:
Implication of insurgency on schools, and pupils’ enrolment in Chibok

Primary Junior Secondary Senior Secondary
Implications

No. of Schools  Pupils Enrolled  No. of Schools  Pupils Enrolled  No. of Schools  Pupils Enrolled

Before* 58 26,910 13 /7,610 | 1,610

Now** 10 7,892 3 1,672 1 1,012

*Before April, 2014
**As af June, 2017



The Project:
Chibok's Education Secretary’s Speech

Note: The initial plan was to reach 13
schools — 10 Primary, and three Junior
Secondary Schools; however, on getting
fo Chibok, we adjusted and distributed
among all 19 schools — 14 public schools
comprising of 10 primary schools (with
nursery sections), three junior secondary
schools, and one senior secondary school;
as well as five private schools (nursery and
primary). All 19 schools were also given
teaching aids and instructional materials.




The Project:
Beneficiaries

NURSERY AND PRIMARY (PUBLIC) NO. OF BENEFICIARIES | S/NO. | NURSERY & PRIMARY (PRIVATE) NO. OF BENEFICIARIES

Chibok Central Primary School Teaching Aids 1 Anchor Model School 50 pupils + Teaching Aids
2 Chibok Likama Primary School Teaching Aids 2 Tarbiya Model School 50 pupils + Teaching Aids
3 Islamiya Primary School Teaching Aids 3 EYN Nursery and Primary School 50 pupils + Teaching Aids
. . . 4 Unigue Model School 15 pupils + Teaching Aids
4 Garu East Primary School Teaching Aids
5 Alheri Model School 15 pupils + Teaching Aids
5 Mbowa Primary School Teaching Aids
6 S Fiie i Selros) SRR NE SR USRI C I S/NO. | SECONDARY SCHOOL (Junior and Senior) | NO. OF BENEFICIARIES
U Dengiel Firey Senel 1228 pupplls + leeEining Algk 1 Chibok Junior Day Secondary School 92 pupils + Teaching Aids
8 ilsglielel ey Senes! LeeEhing AIEs 2 Mbalala Junior Day Secondary School 191 pupils + Teaching Aids
9 Ngadarma Primary School 191 pupils + Teaching Aids 3 Ngadarma Junior Day Secondary School 200 pupils + Teaching Aids
10 Mbalala West Primary School Teaching Aids 4 Government Secondary School 262 pupils + Teaching Aids
Notes:

1. Schools where their pupils did not benefit from the school bags were either one of the five that benefitted during the #Mission2Chibok Il, where we distributed 500 school bags
in five schools. They could also be those who have received school bags from a similar initiative by the Victims Support Fund (VSF).

2. The school bags and other educational items distributed in Unique Model School and Alheri Model School were part of school supplies donated by the ‘Interact Club’ of John
Cooper School, The Woodlands, Texas. Other materials from the supplies were spread across the public nursery schools.



The Project:
Activities
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Supporting
educational
aspiration as an
alternative to
radicalism.

Indirect
psychosocial
support through
education.

Ease of teaching for
learning providers.

Ovutcomes:

Improved teaching
standard in conflict-
aoffected zones.

Heightened quest
for education.

Support to parents,
while easing
financial burden
needed to provide
education for their
children/wards.

Rekindled dream,
desire, and drive to
achieve a better
future through
education.




Financials:
Summary -1s" January — 3@ June, 2017

_________income Expenditure

Particulars Amount Particulars Amount
Balance b/d 25,404.28 School bags N1,300,000
Corporate donations 7,021,000.00 Writing materials N1,534,000
Individual donations 1,576,500.00 Instructional materials N2,656,000

Textbooks NT,858,800
Sandals N500,000
Transport, Haulage, and Logistics N572,000
Video Report N100,000
Communication N20,000
TOTAL 8,622,904.28 TOTAL 8,540,800.00

Balance = N82,104.28
Note:

« $130 was donated as part of the income from individuals. This is represented in Naira at the rate of N350 = $1.

» To ensure a high level of efficiency, this project was achieved with 92% and 8% programming and non-programming costs, respectively. Thus, for every N1 we received, we
used 92 kobo for the core project and 8 kobo for administrative and logistics cost. However, given our growing visibility and expanding operations, coupled with the quest
for better service delivery and sustainability, we anticipate a higher percentage of non-programming costs in subsequent projects. We would, however, ensure the margins
are always reasonable by finding ways to reduce, to its barest minimum, non-programming costs so that more funds can, at all fimes, go intfo direct projects.



Financials:
Donors
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Financials:
Donors’ Stats
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_ Number Amount Donated
|- Organizations _ 6 7,021,000
Individuals 19 1,576,500
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About us:

N

ADDET:A-LAME

With a wide range of needs for IDPs and other victims of insurgency, Adopt-A-Camp
focuses on providing educational supports to IDPs, school age victims/affected persons,
and learning providers in IDP Camps and host communities. However, considering the
criticality of survival, and its nexus with education, Adopt-A-Camp complements
educational interventions with other aspects like provision of food and non-food items,
healthcare services, and basic necessities.
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ADORT-A-CAMP

www.adoptacamp.org.ng
info@adoptacamp.org.ng

0803 866 4607
0809 200 0444
0805 749 4503




